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e Lich cay tréng hién thi k& hoach san xuat ctia HTX.

e Lich cay trong can dugc HTX lap dua trén cac diéu kién hién trang trudc khi

LiCh Cay trang khao sat thi trudng véi su ho trg clia can bé khuyén néng.
e Ngudi tham gia can mang lich cdy tréng khi khao sat thi trudng va gioi
thiéu véi ngudi mua dé xem lich c6 phu hgp véi nhu cau thi trudng khéng.
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HTX/néng dan can diéu chinh lich cay trong nhu mét phan cua khao sat
thi truong

Hoat dong

trang 1% slhidie Giai thich muc dich va cach thuc
PRGE st th truomg
hon 30 ohut Thuc hanh: Cach st dung bang cau
- P hoi va lich cay trong
6ng 60 phuat* Phéng van ngudi mua 1
dan ra guyé 3.1 HO tro xdy dung k& hoach

; 60 phat* Phong van ngudi mua 2

. Ra soat danh gia két qua va thao

30 phut A R R g . qA R
luan vé diéu chinh lich cay trong

2.1 Hb trg Xy dung ho so don vi san
2. Hiéu rd hién xuat va lich cay trong

Hay dam bao rang lich cay trong dugc diéu chinh dua
trén két qua khao sét thi truong
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n 2 n
Ké hoach san xuat Vi du vé 1ap ké hoach san xuat cGia HTX
> Muc d’ich Ié u’o”c t|’nh kh6| Ké hoach sin xuat nim vu Dong xuan 2023-2024 - HTX Hoan Long - Hung Yén
qu,ng rau' thdl glan so Ciy tréng Dién tich | Thai gian thu hoach | Téng sin
ché, doéng goi, giao hang il B hugng (ke)
cho NguGi mua 3 cé’p do Caibip 3200 | T.10/2023- T.112024 5,700
A A . 2 s Cii canh 2920 | T.1012025-T42024 3.300
n,ong~ déan ca thé va hdp Cii ngot 2880 | T112023-T42024 3.700
tac xa. Cii chip 2520 | T.11/2023-T.42024 3400
R ., , . Dua chugt 2880 | T.1/2024-T2/2024 7.000
> Cong Cy glam sat Chat Ca tim 3.600 | T.2/2024-T.102024 10.000
ché cac thuc hanh san Rau dén 6480 | T9/2023-T5/2024 8000
Ny o n . Mg Lor 2 Tén, 24.430 E 41100
xuat tot — ghi nhat ky san .
Xuat cua hO san xuat St= Tén ho =[ Mahs =|Male/thiarugng =| Diéntich _| DT Gieo =| Téncay =| Ngaygieo =| Ngaythu =|San lwong dy =
. , R . 1 thiva tring (mN trina tréng haach die Lidn (La)
» Lam co sG cho viéc sap
x€p hau can dé giao san _ Toug P2 T YT i 41100
o . 1 [Ngo Xvan Kitn HV-01 al 1.800 1800 [rautén 10082023 | 5/92024 2.000
pham cho nguoi mua 22 2.160 2160 [rau rén 20082023 | 9/152023 2.800
a3 1.080 1.080 caicanh 15/8/2023 15/0/2023 1200
N A X Y : 2 |Trdn Van Luyén HV-02 2l 720 | 720 [bdpcai | 200102023 [ 20/12024 | 1.200
> Tai |leU hO tl’Q’ ChO tlep th! a5 1.080 | 1080 [bapcai | 10/102023 [ 10/12023 | 2.000
; P . a6 1030 1080 ciicanh 20/3/2023 15/0/2023 1200
> Co thé Xay dL_Ing du’a trén 3 | Vo Xuén Dodn HV-03 a7 720 720 [céa chup 20/102003 [ 20/11/2023 200
hu cau cC i 5 BT 7501 70 e | 087003 [ os0n0 00
52 20 |rau rén /8/202 /30/202.
nhu cau cua nguoci mua on 4 |Newvén Van Coonz HV-04 al0 1.800 1.800 [cai chip 27102023 | 25/11/2023 2500
i X A i all 720 720 |ca tim 10/12/2023 | 20/2/2024 2,000
d!nh hoac dua trén kinh al2 720 720 d\;;chuél 1/10/2023 1/1/2024 2000
A N, s - 5 |V Dic Mién HV-03 al3 1440 1400 [bap cai 25102023 | 25/1/2024 2500
ngh'em tucac vy truoc. g ald 1440 720 | chi ot .10/8/2023 ;‘9-2023 1100

Chi tiét vé ké hoach san xuat, tham khao “Huéng dan ky thuat: Quan ly hop tac xa”
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2.4. BUGC 4: Hop tac xa/néng dan thu dugc ky nang

Quy trinh Viet-SHEP

Budc Can thiép b&i can bd khuyén néng

1. Chia sé muc
tidu véi HTX/
néng dan

h 4

| 1.1 T8 chirc H3i thao dinh hudng

. 2.1 H3 trg Xay dung hd so' don vi san xudt va
2. Hiéu rd hién lich cdy tréng
trang

2.2 H& trg khao sét thj truémg

2.3 Tién hanh thdm quan hoc tap (tuy chon)

A 4

3. HTX/néng

dén ra quyét 3.1 H& tro xdy dung k& hoach

dinh
A 4
4. HTX/néng dan thu dwoc ky niang

4.1 Hwéng din v& Marketing 4.2 Huéng dan ki thudt canh tac

4.3 Hwéng din vB GAP/An toan 4.4 Huéng dan vé quan Iy HTX
thyc phdm

5. Ra sodt va 5.1 R soat danh gia tién d6, két qua
danh gia
Hoat dong bét Hoat déng c6 thé
budc la chon

Muc dich ctia phién nay

v" Hiéu muc dich va khai niém huéng dan thuc dia.

v" Hiéu céc linh vuc huéng dan ky thuat can cung cép
cho hgp téc xa/néng dan.

V" Hiéu cac diém chinh trong hudng dan thuc dia
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Khai niém vé Huéng dan thuc dia

—_

Hop tac xa va ngudi san xuat tu thuc hién cac hoat déng trong khi can bé khuyén ndong cung cap
tap huan ky thuat dua trén nhu cau cua ho.

2. Céan bo khuyén ndng cung cap tap huan ky thuat trong cac linh vuc sau:
v Tiép thi
v" Ky thuat canh tac
v" GAP/An toan thuc pham
v Quan ly hop tac xa

3. Can bo khuyén néng giam sat va huéng dan hoat ddong clia cac hop tac xa va ngudi san xuat.
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SHEP - 4 budc quan trong dé thic ddy néng dén

Céac budc Cac hoat dong
Giai doan | |Hir nong dan e [Hoithio dinh husng SR,
suy nghi
Chuan bi hé so nang luc don vi san xuat
BuGc 2. Hiéu ré hién trang va lich cay tréng Nong dan nhan thic va
ngoat Khao sat thi truong biét cac bén lién quan khac

M

3. HTX/N6ng dan ra quyét

Néng dan quyét dinh

Xay dung ké hoach ohai lam gi

Giai doan dinh
hanh déng

4. HTX/N6ng dan thu dugc Ealife/slsReEREIRI (ks [EXd,10) Néng dan hoc dugc
ky ndng cac hop tac xa nhimng gi ho muén

Chung ta

dang 6 day




PHUGNG PHAP KHUYEN NONG THEO BINH HUGNG THI TRUONG = Kpuryen
Viet-SHEP: Phuong phap ti€p can co ban cho can bé khuyén néng ﬂnorg'ieﬂaz

Buwdng mau doé: Mirc dong lwc

Puong mau xanh: Trinh dd ky nang Téng thu nhép Cl‘.lng voi tlép thu va

st dung céc k§ nang giup huéng dén
si tw tin vao nang Iwc clia ban than.

Dong luc cao thuc day trau doi kj
nang ky thuat.

% 0P yulL

Hoc héi kinh nghiém qua
nghién ctru giup nang cao
déng Iwc.

Bueu A

— = = -
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Bén linh vuc tap huan ky thuat
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Phéac thao vé tap huan ky thuat

e Can bo khuyén néng t6 chiic cac budi tap huan dé néng dan
muc tiéu dugc hoc cac ky ndng, ky thuat va kién thic can thiét
trong san xuat cac loai cay trong muc tiéu.

e Viéc dao tao, tap huan phai mang tinh thuc té va dugc tién
hanh tai d6ng ruéng ctia ndbng dan hoac gan dé véi cac trinh
dién va thuc hanh.

e Dao tao, tap huan phai dap iing nhu cau ctia néng dan. Danh
nhiéu thoi gian hon cho nhiing néi dung néng dan can dugc
tap hudn nhiéu hon va danh it thai gian hon véi cac cha dé
néng dan da quen thudc.
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Quy trinh trién khai

g < @y

Can bo khuyén nong can hoc kién Can bd khuyén néng té chuic Hay dam bao rang chu
thic va ky nang can thiét dé giang cac budi dao tao, tap huan dé tap huan phu hgp véi
day va huéng dan nong dan. Néu bao gom cac bai giang, bai nhu cau cla hgp tac xa/
ho can dao tao thém, nén tién tap va trinh dién theo ting nong dan.

hanh Dao tao giang vién (TOT) cho chu dgé.

can bo khuyén néng trudc khi dao
tao cho néng dan.
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X ly su cé

v Lam gi néu ngudi néng dan gap khoé khan dé hiéu bai?

- (6 gang lam cho néi dung tap huan thuc té nhat
c6 thé. Vi dy, st dung ngdn ngl dé hiéu déi vai ho,
chon hoc liéu tap huan than thién véi ngudi dung,
trinh bay cac ky thuat bang cach thuc hién nhiéu
trinh dién.

v Lam gi néu néng dan qua ban dé tham gia cac budi tap
huan?

- Ly tudng nhat la nén tién hanh tap huan tai thuc dia
trudc khi nébng dan ban ron vao mua vu. Tuy nhién,
khi khong thé sap xép nhu vay, hay c¢6 gang chon
thai diém té chic tap huan khi néng dan cé nhiéu
thai gian ranh.
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Quy trinh Viet-SHEP

Buoc Can thiép bdi can bd khuyén néng

2.5. Ra soat danh gia cac hoat dong

1. Chia sé muc
tiéu vé&i HTX/
néng dan

h 4

| 1.1 T8 chic Hi thao dinh huéng

S 2.1 Hb tro Xay dyng hd so don vi san xudt va . ” on <
2. Hiéu r5 hign lich cay trdng Muc dich cta phién nay
.

trang 2.2 Hb trg khao sat thj trieémg

2.3Tién hanh tham quan hoc tép (tuy chon) v Hiéu muc dich va phuong phap ra soat danh gia
hoat déng.

3. HTX/néng

e v Nam bat phuong phap danh gia nang luc tiép thi

dinh cla hgp tac (Tuy chon).

4. HTX/néng dan thu dwoc ki nidng

4.1 Huéng din v& Marketing 4.2 Huéng dan ki thuat canh tac

4.3 Huéng dan v& GAP/An toan 4.4 Hwéng din vE quan Iy HTX
thyc phdm

5. Ra soat va 5.1 Ra soat danh gia tién d6, két qua
ERLF:E]

Hoat déng bat Hoat déng cé thé

budc lira chon
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Hai loai ra soat danh gia

Ra soat danh gia béi HTX/néng dan Ra soat danh gia béi can bdé khuyén néng

« e s e . (tuy chon)
1. Rasoat danh gid véi ngudi mua

2. Ra soat danh gid cac hoat déng va lap ké
hoach cho budc tiép theo

DPanh gia nang luc ti€p thi ctia HTX/néng dan dé
theo déi muic dé phat trién nang luc
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Ra soat danh gia béi HTX/n6ng dan
1. Ra soat danh gia véi ngudi mua

MUC PiCH

» Thu thap phéan héi dé hiéu, nam
bat cac thuc hanh tét va bai hoc
kinh nghiém cho giao dich vu téi

» Dam phan kha nang giao dich vu
hé hodc vu dong tiép theo

MEO

» Khuyén nghi cac HTX té chuc
cudc hop ra soat danh gia vdéi
nhiing ngudi mua Ién (sé hiéu
qua déi véi nhitng ngudi mua tai
Ha Noi).

» Trong truong hgp gap kho khan
trong viéc t6 chiic hop danh gia
véi ngudi mua nhé 1&, HTX cé
thé t6 chiic mét cudc hop ra soéat
danh gia vai tat ca ngudi mua.

Théang 3 dén 4 (truéng hop cay vu déng)

e Tai van phong HTX hoac van phong cta ngusi mua

Dia diém N o o o o
tuy thudc vao két qua diéu phoi

tTrt\:r:th)ahan Giam d6c va quan ly tiép thi

1. Ra soat danh gia giao dich vu déng

» Khoi lugng giao dich

» Tudan thu cac diéu kién théa thuan trong hgp dong

» Thuc hanh tét va bai hoc kinh nghiém (thu gom va

giao hang, chat lugng, an toan)
2.Thao luan vé viéc tiép tuc giao dich

No6i dung

Ban sao hgp déng

T roi/ H6 sa nang luc don vi san xuat da diéu chinh
Chuén bi va cap nhat

K& hoach san xuat vu hé

Mau cay tréng vu hé




PHUONG PHAP KHUYEN NONG THEO PINH HUGNG THI TRUGNG r Khuyén -
Viet-SHEP: Phuong phap ti€p can ca ban cho can bd khuyén néng ﬂnéngg,w

2.Thao luan ké hoach hanh déng cho vu téi

Khuyén nghi cac HTX/néng dan té chuc
mot phién hop ra soat danh gia vao cuéi
mua vu dé xem xét cac hoat déng va

g A 1. Tinh hinh ban hang.
thao luan ké hoach hanh doéng cho vu PHAN 1 R ‘.g
tiép theo. Muc tiéu clia phién hop ra soat Ra soat 2 LD S g e
danh gia nhu sau: CERLNCIERTM 3. Thuc hanh tét.

trugc 4. Thach thic phia truéc.

» Chia sé kinh nghiém hoat dong gi(ra
cac thanh vién.

. 1. Lich cay trong/ké hoach san xuat.
> Thao luan va théng nhat ké hoach PHAN 2 2. Tiép thi.
cho vu tdi. K& hoach 3. Canh téc.
hanh déng . .
cho vu t6i 4. GAP/an toan thuc pham.
5. Quan ly HTX.
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Ra soat danh gia bai can bé khuyén néng (tuy chon)
- Ddnh gid ndng luc tiép thi cia HTX

. o Quy trinh GAP
Nan,g I|,|"c tiép thi Hé théng ban hang tap trung
cua cac HTX Lich cay trong/ké hoach san xuat

Cong cu tiép thi
Két ndi/trién lam
Quéng ba

Phan héi ctia khach hang
Quan ly an toan/chat lugng
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Muc tiéu ctia hoat déng tiép thi

- Danh muc ddnh gid ndng luc tiép thi

Piém danh gia Kiém tra

Hop tac xa co hé théng ban hang tap trung.

Hop tac xa co hé théng giam sat an toan, chat lugng san pham.

Hap tac xa tién hanh khao sat thi truong.

Hop tac xa ra soat lich cay trong hoac hoat déng ctia minh dua trén khao
sat thi trudng.

Hagp tac xa st dung cac cdng cu tiép thi nhu hé so nang luc don vi san xuat
va danh thiép

Hop tac xa c6 thé té chiic két ndi v6i ngudi mua tiém nang.

Hop tac xa c6 thé tu tham gia trién lam.

Hgp tac xa thudng xuyén nhan phan hoi tir khach hang.

Hop tac xa co thé cai thién hoat déng cda minh dua trén phan héi cla
khach hang.

Hop tac xa cé ca ché chia sé két qua khao sat thi trudng hodc phan hoi clia
khach hang vai xa vién.

0-2 2 Loai C, 3-5 2> Loai B, 6 tr&1én - Loai A

10
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Pac diém cha hop tac xa & moi loai

Loai A: DU
nang luc tiép
thi

Loai B: C6 kinh
nghiém/nang
luc tiép thi

nhung chua du

Loai C: Khéng
cd nén tang
tiép thi

Pac diém chung

Hé thong quan ly an toan/chat lugng day du, kinh nghiém va kién thic vé tiép thi & cap
Giam d6c, co cdu ban hang tap trung ca ban va co kinh nghiém ban hang tap trung.
Can nang cao nang luc va nhan thic cdia nhan vién va ngudi san xuat.

Can tang cudng hé théng kiém soat an toan/chét lugng cling nhu hé théng ban hang
tap trung.

Kién thic va kinh nghiém tiép thi con han ché.

Khong cé hodc han ché vé co cau ban hang tap trung/hé théng quan ly an toan & chat lugng.
Hi€u biét han ché vé ban hang tap trung.

Nhan thic clia ngudi san xuat thap va khé quan ly/giam sét ho.

Khong c6 hodc rat han ché vé kién thuc va kinh nghiém tiép thi.

Khong cé hodc rat han ché vé cau trdc ban hang tap trung/hé théng quan ly an toan &
chat lugng.

Khéng cé hodc hiéu biét rat han ché vé ban hang tap trung.

Nhan thic clia ngudi san xuat thap va khé quan ly/giam sét ho.

DPong luc thap cha cac thanh vién hoi déng quan tri dé thay d6i hoac sang kién mdi.
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Huéng hé tro

Loai Huéng hé trg

Toén trong quyén s hitu/tu chd ctia HTX.
HO trg da dang hoa cac kénh tiép thi hodc xay dung thuang hiéu.
H6 trg dao tao can bo va ngudi san xuat nang cao nhan thic va nang luc.

Loai A: Bl nang luc
tiép thi

Thiét lap hé thong ban hang tap trung (ban quan ly) va nhém san xuat véi cac
néng dan nong cét.

Loai B: C6 kinh
nghiém/ nang luc
tiép thi nhung
chua dua

Bat dau ban hang tap trung véi quy moé nho. Néu thanh céng, ma rong hé thong
dan dan.

Gidi thiéu cac tdm guong tién tién cho hoi ddng quan tri HTX cling nhu ngudi san
xuat théng qua tham quan hoc tap la mot cach hiéu qua dé giup ho biét phai lam
gi va lam nhu thé nao.

- Gidi thiéu cac tdm guang tién tién cho hoi déng quan tri ciing nhu ngudi san
xudt thong qua tham quan hoc tap dé thuc day ho nhan biét phai lam gi va lam
nhu thé nao.

- Thiét lap hé théng ban hang tap trung (ban quan ly) va nhom san xuat véi cac
n6ng dan nong cot.

Loai C: Khéng c6
nén tang tiép thi

- Bat dau ban hang tap trung véi quy mo nho. Néu thanh céng, mé rong hé thong
dan dan.
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Producer’s Profile/Hd so ning lyc don vi san xuat

Cach danh gia nang luc hop tac xa -
WRITE IN CAPITAL ' BE .
e Can bd khuyén ndéng co6 thé danh gia nang witrading 55
By 2 ~ 2 ’ \
luc HTX bdng cach phéng van ban quan ly L)
HTX sau Ifhi ho,xéy dung ho so nang luc don wﬂh =
vi san xuat (BUGC 2.1). Tel/oitn the — [m—
e Hay strdung danh muc danh gia & slide 76 dé e e BT TR R | 7508
nso:
danh gia nang luc. [ Rumber of members/TGng 56 thioh vién
[ Form of management/Hinh thirc gudn Iy
e Hay xem xét loai ho trg nao phu hop cho hop R Prodcticel e
tac xa dua trén két qua danh gia. %W«m ——
5 i can bd Zn Né : i 5. The prctocol soph/ Gy Wb St a0
e Khuyén nghi can bé khuyén néng danh gia RSPt Gt e (S egaiabie]
lai nang luc HTX vao cudi cac hoat déng SHEP Lo T i U Gon v a ot
2 < , . A “From Nov. to next Mor./ From April to Oct/
dé xem nang luc clia ho ¢6 dugc cdi thién hay | Yirthéng 11 8én thing 3 nSm ssu ___Tirthings
khong. Raudnlé | Roudn | Reudnc| veg/Rou | Raudnls | Raudn | Reudncl| veg/Rou
qui Snhos qui dnhoa |
' nd
Vegetable | Volume
o G L) 3 4 5 6 21 8] 9 ]10]11

] V.d H6 so nang lwc don vi san xuat
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PHUONG PHAP KHUYEN NONG THEO DINH HUGNG THI TI}UﬂNG
Viet-SHEP: PHUONG PHAP T’IEP CAN COBAN
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